
Let’s Celebrate WASH Project Anniversary 

 
Facing acute shortage of drinking water from time immemorial, people of Sundarpur were 
glad to get water facility in their village. They got rid of the hardship to fetch drinking water 
from a distant water source after the service provider organization helped them supply 
drinking water at their doorsteps. After having access to enough water at home, the hygiene 
behavior of people has improved and waterborne diseases have reduced remarkably. By 
using wastewater, people have started to produce green vegetables in their kitchen garden. 

Due to regular supply of water in the village, the water sources located below the village 
have increased. The encouraging achievement appeared in sanitation movement. All 
households in the community built improved toilets and the village was declared open 
defecation free area. The water supply scheme brought gift of prosperity to villagers. But 
this situation of happiness and prosperity could not be retained for long. Three years after 
the completion of the project, they faced different problems in their water supply scheme. 
Day by day, all the water taps began to cease. People lost their enthusiasm that mounted 
during the construction of water supply system. The pleasure brought by the water and 
sanitation project was a transient dream. 

 
This is an imaginary story of a Nepali village; however it is common reality of many 
communities where water schemes were constructed at any time. 

 
Difference between statistics and reality 

A study report published in 2011 (Nationwide Coverage and Functionality Status of Water 
Supply and Sanitation in Nepal, NMIP/DWSS) indicates that only 18 percent of water supply 
schemes are functioning well and 39 percent of them are waiting for minor repair while 12 
percent needs major repair and 21 percent need rehabilitation. Similarly, 1.6 percent of 
them are totally dysfunctional.  

Lack of fully functional schemes is a big challenge for WASH service providers and the State. 
Without addressing this situation, we cannot achieve the target of Water and Sanitation for 
All by 2017. It will be difficult to scale up sanitation promotion without functional water 
supply schemes and the plan to obtain total sanitation will be a fantasy. 

 
Why is this happening? 

Generally, for some years after the completion of schemes, water supply is regular without 
additional human effort, but this does not indicate project sustainability. After few years, the 
schemes need maintenance. Water supply Intake (source) and pipelines could be damaged 
by natural calamities like floods and landslides. Minor maintenance might be required 
anytime, anywhere from source to tap stand. If we overlook the problem at this stage, the 
services will not be sustainable. 

This situation has led to mistakes in the past. From the beginning of project, sustainability 
issues were always being neglected. Instead of maintaining existing schemes, users expect 
new schemes and service providers are interested in building new one. This has been 
established as a culture. If users would facilitate the water and sanitation project 



management from the beginning, there would not be huge problem related to functionality 
of schemes. 

 

What can be done to reduce such mistakes? 

Community ownership is very important for project sustainability. Therefore, a sense of 
ownership should be aroused in the mind of all users. To inculcate a sense of ownership, 
service should be reliable, regular and accessible. Similarly, inclusive representation in user 
committees and equitable distribution of opportunity and responsibility can give a sense of 
community ownership towards WASH systems.   

Reliability, accessibility, quality and quantity are four major components of an ideal water 
project. To ensure these statuses, regular maintenance of schemes is inevitable. At least, an 
annual general assembly meeting of users is essential for project sustainability. It would be 
great to celebrate it as 'WASH Project Anniversary' by presenting annual income and 
expenditure in users meetings, setting future plans, observing and maintaining source, 
distribution network and taps, rewarding excellent workers, most hygienic family, economic 
water users etc.  

Another imperative basis of sustainability is the capacity building of beneficiaries. Due to 
various reasons, water sources are decreasing but consumption is increasing day by day as 
population increases with their various needs. In this situation people should know the 
management tips for water projects, so that they will be able to establish a link with WASH 
stakeholders like the government, donors and experts. Therefore service providers must 
concentrate on capacity building of beneficiaries.  

Establishing life cycle cost for the project plays a vital role in project sustainability. The 
regular maintenance cost is required for WASH projects. Users should pay reasonable tariffs 
for the service they use. The fund so collected can cover the cost of spare parts, extension of 
services for the future, wages, etc.  

The lack of information about the provisions of existing policies is also a problem. According 
to Rural Water Supply and Sanitation Sector Strategic Action Plan 2004, twenty percent of 
the national budget meant for rural water supply and sanitation should be allocated to the 
rehabilitation and repair of existing water supply systems. But due to lack of information, 
users are not able to demand such budget from Village Development Committees (VDCs) 
and District Water Supply and Sanitation Divisional Offices (WSSDOs). Awareness of such 
information would also be part of capacity building. Such budget may contribute to increase 
the life cycle cost of schemes. 

By considering these aspects, many WASH projects could run more than project design 
period and become symbol of self-reliance. They will be able to add extra sources, to 
construct new tap stands for increasing population, and can achieve the status of total 
sanitation.  

In the past, water points at the middle of communities were considered good, but nowadays, 
people are seeking private water connections. Desire for better services is human nature. 
Therefore, to fulfill the new demand, each stakeholder should concentrate their efforts in 
making WASH projects more sustainable.  
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